
Board of Trustees Meeting at the Seacoast Charter School
Monday, June 9th

7 PM

7:03 Called to order

Board Members in attendance: Kelly Arp, Marc Wood, Kara Maslowski, Rhett 
Walton, Stacey Eaton, Jocalyn Beaton, Tony Perra

May 12th meeting minutes approved.

May 28th meeting minutes approved.

Correspondence: Stacey presented a  letter from Gordon Muench discussing building a 
facility vs renting. Tabled discussion to Facilities Committee Report.

Board Chair report: 

• Maria out tonight so can’t talk about financial/retirement/benefits issues. Rhett 
will give her report as best he can from and email sent from Maria.

• Rhett is going to try to control time better. He asked people to keep comments 
to 1 or 2 minutes during public comment.

• Rhett wanted to remind board of trustees that we are meeting together and 
making decisions together and to not feel like we are on stage.

HOS report:

• 249 census

• 31 kindergarten

• Kindergarten will end this Friday June 13, 2014

• 8th graders’ graduation ceremony this Friday June 13th, 5:30pm. They will attend 
school for one week after that to make up snow days.

• Students have shown progress from end of year assessments.

• Ads have been posted at edjobsnh.com for one 2nd-4th grade teaching 
position, and on 7/8 grade math/science teaching position.

• Kristin clarified who will be on the hiring committees: teachers, hos and at least 
one parent



• Kelly asked about the administrative software discussion from last meeting.  
Marc has not found the contact Bob to be very responsive. The money is not in 
the budget as of last Friday. Marc will continue to work it but it doesn’t work in 
the budget right now.

Business Manager Report via Rhett from Maria’s email:

• Health insurance benefits for non-renewed contracts…do they continue through 
the summer?

o Contracts run for 10 months, get paid until second week of August

o Marc calculated that over the last few years that teachers were overpaid 
about $86,000 total from the staggered contract dates. Finance 
committee fixed this problem last summer, but we have to start all 
contracts on the same date each year.

o Discussion about whether we can afford to continue health benefits after 
contract ends. Costs would be quite high for this. Other corporations end 
health benefits for non-renewed at end of contract. Renewed teacher 
contracts should have no break in coverage, but non-returning teachers 
should not receive benefits beyond their contracts.

o Motion Tony: Health, Dental and Life Insurance benefits for non-returning 
staff will end with the contract date.

 6 in favor, 2 abstentions (Jocalyn and Jacki due to conflict of 
interest)

• Maria wants more time to talk to the board about retirement benefits. Rhett 
clarified that Marc and Maria recommend this topic be tabled. Marc believes 
Maria needs to be here for the discussion.

o Tony clarified that what we are talking about is what we will do for the 
non-NH certified teachers that were “booted” from the NH retirement 
system, and how we will make them whole and equal with the rest of the 
staff. 

o Marc confirmed this and added that we will look at what SCS will offer 
them.

 Step  1A: Dealing with NHRS and representatives

 Step 1B: What we do in the meantime: get set up as soon as 
possible



 Marc suggests that affected teachers put their funds into a 
different retirement program in the meantime

 Jacki questioned if the school was holding back funds to make 
“teachers whole” during the interim process while the school is not 
contributing toward non-NH certified teachers’ retirement.

o Kristin said that the charter school puts in 14% to the NH Retirement 
system for each NH certified teacher. Kristin said some charter schools 
are considering pulling out of the NH Retirement system. It is extremely 
expensive currently at 14+%, though when vested teachers will receive 
their contribution plus whatever percentage formula the NHRS is using 
that year.

o Rhett suggested that we have the broker come to the next meeting 
whether Maria can come or not. It was suggested that Maria set this up.

o Rhett said he will email Maria and the broker to set up the meeting.

o Kristin said that there are levels of affected teachers. Three or four 
currently affected, and there are more from the past.

o Kristin explained that some teachers are almost vested and therefore 
would not want to pull out of the NH system.

o Current contracts state that health insurance paid 80% coverage. Our last 
contracts offered stipend of $420 to cover dental and health per staff 
member per month. We think this change in the contract was a mistake, 
and should be changed back to the original. 

o Tony questioned the wisdom of changing and looking at the benefit of 
80%.

o Discussion regarding exempt and non-exempt employees

o Before motion, clarification that the budget covers the stipend, not the 
80%. Marc said, “Yes”. 

o Motion by Tony: Change the current contracts for 2014-2015 school year 
from 80% individual health insurance plan to $425 stipend for health and 
dental benefits per staff member per month, who opts in to the SCS 
health benefit plan.

o 6 yay, 2 abstentions (Jocalyn and Jacki due to possible conflict of interest)

Treasurer’s Report



• Marc reported that we are staying pretty consistent at the13% budget variance, 
we’ve been there for a good 5 months, which is a good sign.

• Confident fiscal year will end with a positive balance. This is from good budget 
discipline. Same drivers for the variances…health insurance, legal fees, staffing

• Forecast

o 1.47 million is the FY plan, our forecast is 1.67 million

o Marc showed a graph that gives visual of where money was spent and 
saved.

o Overspent on facilities at the beginning of the year which had a pretty 
significant impact

o Salaries: we paid for 2 heads of schools, unbudgeted salaries: this year 
we budgeted salaries more thoroughly, hired teachers that weren’t in 
original budget at beginning of year

o Building rent: we are deferring our final rent payment to July. Marc 
believes we should shift our rent payments to keep from utilizing line of 
credit.

o Legal costs, $17,000 variance over the $20,000 budgeted

o NH Charter School Association dues: $5000. Kristin also paid an 
additional $15,000 to the organization. Kristin reported that she found 
two years where $7,500 was in the dissemination grant to be paid to NH 
Charter School Association  that was not paid, so she paid $15,000 to the 
NH Charter School Association this year. All charter schools get 
dissemination grant and we are at the end of ours.

 Tony questioned why there was no website for NH Charter School 
Association.  Kristin reported that their website was hacked in 
March. Stacy checked site and said it was still not up. Kristin said 
she would talk to Eileen Liponis, the association’s director about 
this. Question was asked why the NH Charter School Association 
has listed our address at SCS, 13 Church Street, Kingston, NH, as 
its address.  Kristin reported the Eileen currently has no office and 
works out of her van, and originally used our school address as the 
association’s address. Questions asked about how that line item 
was put in the Dissemination grant. Kristin reported that the grant 
was written with that it in back when we first applied for it (when 
SCS started?).



o Marc reported that the after-school  program and other non-budgeted, 
self-funded expenses, bring the variance to 9.5% from 13%. We are 
paying those salaries which  are not in the budget for this last year, but 
Marc has fixed that in the budget for next year.

o Kara asked if most of the variance issues would not occur again, which 
Marc confirmed, with the better accounting practices we have now, and 
no overspending.

o Projected total gross profit/income  $125,072 however:

o Instructional Program Expenses: has a negative variance of $125,750. 
Instructional Program expenses has very little room for change. 17 
teachers plus $22,859 middle school program specials.

o Support classroom staff: assumptions, looking at a total of  4.5 
assistants : 1 for K, 1 for 1st/2nd, ½  time for 4th grade, 1 for 5th and 1 for 
7th/8th,  plus work study. This is an additional 2 full time positions from 
last year.

o $16,000 allotted for new HOS to use to for administrative support as 
needed. He thought of using the funds to disseminate among teachers as 
stipends to get work done

o $5100 for teacher professional development

o 3 major areas where we can negotiate: 1. Administrative support 
(originally proposed as “coordinators) 2. Supplies 3. Professional 
Development, if we need to pull out anywhere

o Kara asked about how we assure we don’t have the issues we had with 
variance this year. Marc clarified that we approve a budget, but there is 
leeway for HOS to spend, and we are working on policies to require 
approval for certain overages.

o Marc drafted policies to this effect that we will look at that put some of 
that leverage in place.

o Legal fee budget is down to $5,000 from $20,000, since there are no 
anticipated extra legal expenses.

o This year’s budget is $184,188 more than last years, but Marc explained 
that this is not as big a variance as it seems, because things that were not 
budgeted properly last year now are.

Development Committee Report: Kelly Arp



• Festival of Colors produced about $6200

• Art auction raised $1800

• Next year will have a fall appeal, a couple other main events, goal of 2 to 3 
community-based events that are not fundraising, spotlight breakfast bringing 
in the community, an artist spotlight day, making a brochure over the summer, 
10 year anniversary celebration.

Facilities Report: Kara Maslowski

• 14 people came to facilities committee meeting today

• Was unable to get blueprints for possible future campus at Grace Ministries 
church building…they didn’t have any

• Peter Durso, future Head of School, is going to ask his architect friend about 
getting blueprints to get a quote for building an addition there.

• Town/county should have the originals, Kara will check

• Peter said that there isn’t much commercial real estate in our target area

• Modular building quotes: 3-classroom building, 2376 sq ft, to put on the site, 
installation cost $28,400, then $1500 a month, with plumbing, electrical, HVAC

• Teachers went to Grace Ministries church and there were mixed reviews. Peter 
reported that most of the feedback wasn’t negative, but just wondering if we 
have looked thoroughly enough at other properties and why would we stop now. 

• Rhett asked if this committee could try to get blueprints from town.

• Rhett is wondering if the committee could meet with a realtor to give definitive 
information about what is available.

• Kara reported that this was done, and the only available properties were a few 
warehouses, that could not be ready and legal in time, meeting school codes for 
building them out. All of their rents were higher than ours currently, and it costs 
between $165-280 per sq ft to renovate according to Gordon. Gordon reported 
that he went through hundreds and hundreds of listings. He’s visited many.

• Rhett suggested that we involve a realtor without seeing Grace Ministries with 
them to protect us from having to pay realtor’s fee for a property we already 
know about.

• Gordon said we need to know how much money is in the budget for this 
building, and what perimeter area we are talking about staying in.



• Kara said that they have looked at everything on MLS, but involving a realtor 
couldn’t hurt. Time is an issue according to Gordon.

• Rhett suggested making motion to ask Facilities to engage a realtor to make 
sure we haven’t missed anything.

• Peter wondered if staff understood the costs of building out a warehouse, and 
recommended that we speak with Frank, who was impressed that Grace 
Ministries was already up to code for school.

• Tony, friends with Kane Realty and could get help from them without contract, 
and should be able to get report back.

• Kelly wondered if we know yet what it would cost to have the building at Grace 
Ministries ready.

• New motion: Tony will solicit information from a realtor for additional properties 
within the area. All in favor

• Second motion: move to empower the facilities committee to engage an 
architect or contractor to make a proposal that meets the SCS needs for the 
Grace Ministries Building. All in favor

• Stacey clarified the new charter specifies towns around SAU 16 as our required 
residence.

Board Membership: Stacey Eaton

• Stacey reminded the board of our staggered terms: Ending years: Rhett parent in 
2015, Stacey community 2016, Marc parent 2016, Kelly parent 2016, Kara 
community 2017, Tony parent 2017

• May 12th meeting suggested changing the number of parent members to 5 and 
community members to 4.  Rhett talked about the “safety valve” of having 
flexibility

• Rhett appointed Governance Committee to have an active plan of increasing 
community membership on board

• Bylaw change notification: we’ll be talking about amending the bylaw of teacher 
terms ending Oct 30th to ending September 30th , since that follows the teacher 
staff meeting schedule more aptly, when staff decides who they would like to 
represent them.

Public Comment: 

Judy for Diane: question about septic system handling 220 students at Grace Ministries



Mike Motherway: Commented that if Stacey resigned as community member and then 
the Board appointed her as parent member, that would make her position clearer since 
she is an SCS parent. This is the end of Stacey’s fourth year on the board.

Parent: Questions about renters making changes to building that is not ours. Kara 
clarified the landlord has approved our building requests. 

Judy: Clarified that timelines about construction are different coming from an architect 
than from a contractor. Her husband is a contractor, who tend to be a bit more realistic 
with timelines.

Judy: emphasis on the need for teachers to have great input

Summary and Action Items:

• Marc to present policies developed with audit company feedback

• Amend bylaw for teacher terms

• Governance presenting an action plan for recruiting community members

• Trust committee recommendations reviewed as board

• Kristin report from Las Vegas National Charter conference

• Facilities committee June 23rd 7pm will report at July board meeting

• Monday July 14th next meeting

Motion adjourn 9:53


